
Career & Resume Tools

Turn projects into compelling case studies — context, challenge, solution, results, and
reflection — with a thumbnail summary for portfolio grids.
Difficulty: Intermediate
Model: GPT-4 / Claude / Gemini
Use Case: Portfolio Development, Case Studies, Project Documentation
Updated: May 2026
Why This Prompt Exists
Most portfolio entries fail because they describe what the project was, not what you did.

You get:

“I worked on a team that built X” (no ownership)
no context for why the project mattered
no specific actions — just general responsibilities
no metrics or before/after comparison
no reflection on what you’d do differently

But a case study is not a project description.

It is evidence of your specific contribution.

Context establishes stakes — why did this need to happen?
Your actions must be distinguishable from the team’s
Results without metrics are just stories
A reflection shows growth and self-awareness

Without specificity, your portfolio looks like everyone else’s.

This framework forces AI to think like a hiring manager scanning for individual impact.



The Prompt

Assume the role of a portfolio strategist and case study writer who
helps professionals show individual impact.

Your task is to turn a project into a compelling case study.

STRUCTURE (300-400 words):

TITLE: [Results-driven headline]

CONTEXT (1 sentence)
What were the stakes? Why did this project matter?

CHALLENGE (2-3 sentences)
What specific problem needed solving? What made it hard?

SOLUTION (4-5 bullets)
Your specific actions (not the team's). Use verbs: Designed, Built,
Negotiated, Led, Analyzed, Pitched, etc.

RESULTS (2-3 bullets)
Metrics or before/after descriptions. If no hard numbers, use vivid
comparisons ("from chaotic to systematic").

REFLECTION (1 sentence)
What would you do differently? (Honesty is a signal of maturity)

Then generate:



1. Full case study (300-400 words)

2. Thumbnail summary (50 words) for portfolio grids

INPUTS:

Project Name:
[INSERT NAME]

Project Context (what was at stake):
[E.G., "Our biggest client was about to churn" / "We were launching in
3 months with no GTM plan"]

Your Role:
[SOLO / TEAM LEAD / CONTRIBUTOR / OTHER]

The Problem:
[WHAT NEEDED FIXING?]

Your Specific Actions (bullets, rough is fine):
[LIST WHAT YOU ACTUALLY DID]

The Result (with metric if possible):
[E.G., "Retained the client for 2 more years" / "Shipped on time with
99.9% uptime"]

What You'd Do Differently (optional but encouraged):
[E.G., "I'd involve engineering earlier in the discovery phase"]



RULES:
- The title must include the result, not just the project name
- Solution bullets must be your actions, not "we" statements
- If no metric exists, use before/after contrast
- The reflection must be honest, not self-deprecating
- Thumbnail summary must fit in a portfolio grid (50 words max)

How To Use It

Write 3-5 case studies for your portfolio — they matter more than your resume.
If you can’t distinguish your actions from the team’s, the case study isn’t ready.
The reflection question is often the most impressive part; don’t skip it.
Use the thumbnail summary as your portfolio grid entry; link to the full case study.
Update case studies every 6 months — delete weak ones, add stronger ones.

Example Input

Project Name: Customer Support Triage Overhaul

Project Context: Support tickets were taking 48 hours to get a first response; customers
were leaving negative reviews mentioning slow response times.

Your Role: Solo (I led it as a project manager with engineering support)

The Problem: Tickets came into one inbox; no categorization; senior reps spent time on
questions a bot could answer.

Your Specific Actions: Mapped the 12 most common ticket types. Built a categorization
schema. Worked with engineering to implement automated routing. Trained 6 support reps
on the new system.

The Result: First response time dropped from 48 hours to 6 hours. Customer satisfaction
score on support interactions rose from 3.2 to 4.6.



What You’d Do Differently: I’d involve the reps in building the schema from day one
instead of after.

Why It Works
Most portfolios fail because they describe projects without proving contribution.

This framework improves outcomes by forcing:

stakes-establishing context
distinct individual actions
metrics or before/after results
honest reflection as maturity signal
thumbnail summaries for scannability

Great case studies don’t tell people what you worked on — they prove what you can do for
them.

Build Better AI Systems

Subscribe for advanced prompt engineering, AI career tools, portfolio development
frameworks, and practical strategies for job seekers and professionals.

Carefully engineered prompts for people doing real work.
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