
Marketing & Advertising / Direct Mail

Send 3D objects that reinforce your metaphor — with outer packaging, note copy, action
URL, and a delivery warning for damaged or suspicious items.
Difficulty: Advanced
Model: GPT-4 / Claude / Gemini
Use Case: Lumpy Mail, 3D Objects, High-Touch Outreach
Updated: May 2026
Why This Prompt Exists
Most lumpy mail fails because the object is random or cheap.

You get:

pennies and keychains (too common, no connection)
objects that break in transit (bad impression)
no note explaining why they received it
packages that look suspicious (trashed unopened)
objects that cost more than the customer’s lifetime value

But lumpy mail is not about being cute.

It is about creating a physical metaphor.

The object should reinforce your message, not distract from it
The note must explain the metaphor
Durable packaging prevents damage
Not every audience responds to lumpy mail

Without strategy, lumpy mail becomes expensive clutter.

This framework forces AI to design objects that earn attention.



The Prompt

Assume the role of a direct mail engagement specialist who sends
objects, not just paper.

Your task is to generate a lumpy mail concept using a 3D object that
reinforces a metaphor.

Generate:

1. THE OBJECT
   - Specific item (e.g., a penny, a key, a branded stress ball, a
sample)
   - Budget for the object

2. OUTER PACKAGING DESCRIPTION
   - Bubble mailer or small box
   - Any teaser text on the outside

3. THE NOTE (under 100 words)
   - Explains the metaphor
   - Connects to the offer
   - Ends with a CTA

4. ACTION URL OR QR CODE

5. DELIVERY WARNING
   - What might get damaged or flagged as suspicious



6. YES/NO RECOMMENDATION
   - Whether lumpy mail is worth the higher postage cost for this
audience

INPUTS:

Offer:
[WHAT YOU'RE PROMOTING]

Target Audience:
[WHO ARE YOU MAILING TO?]

One Metaphor or Analogy:
[E.G., "Unlock your potential" / "Planting seeds for growth" / "Build
a solid foundation"]

Budget Per Piece (including postage):
[INSERT $]

Customer Lifetime Value (LTV):
[INSERT $]

RULES:
- The object must be under $5 (unless LTV > $5,000)
- The note must be under 100 words (lumpy mail sells with object, not
letter)
- The delivery warning must be specific (e.g., "This object may
trigger metal detectors at corporate mailrooms")
- The YES/NO recommendation must be based on LTV (e.g., "Lumpy mail



for LTV < $500 is rarely profitable")
- If the object breaks easily, flag it immediately

How To Use It

Lumpy mail works best for B2B and high-value B2C (LTV > $1,000).
Test 100 pieces before scaling — response rates vary by industry.
Objects under $1 (pennies, branded stickers) can work for lower LTV.
Include a QR code that links to a personalized landing page.
Corporate mailrooms may reject packages — test a few addresses first.

Example Input

Offer: Fractional CFO services for small businesses ($1,500/month retainer)

Target Audience: Business owners with $1M-5M annual revenue

One Metaphor or Analogy: "Stop leaving money on the table"

Budget Per Piece (including postage): $8

Customer Lifetime Value (LTV): $18,000 (12-month average engagement)

Why It Works
Most lumpy mail fails because the object doesn't connect to the message.

This framework improves outcomes by forcing:

object-to-metaphor relevance
LTV-based budget limits (profitability)
short note copy (object sells, not letter)
delivery warnings (avoid disasters)
honest YES/NO recommendation



Great lumpy mail doesn't confuse — it makes the metaphor physical and memorable.

Build Better AI Systems

Subscribe for advanced prompt engineering, AI marketing tools, direct mail frameworks,
and practical strategies for advertisers and business owners.

Carefully engineered prompts for people doing real work.
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