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Create scoring rubrics for open-ended questions — assessment criteria for consistent,
transparent grading.
Difficulty: Advanced
Model: GPT-4 / Claude / Gemini
Use Case: Assessment Design, Grading Consistency
Updated: June 2026
Why This Prompt Exists
Grading essays and open-ended responses is inconsistent without rubrics. Different teachers
give different scores for the same work. Students don’t know what’s expected.

You get:

inconsistent grading across students (fairness issues)
students confused about expectations (no clear criteria)
grade disputes (subjective, not transparent)
time wasted writing individualized feedback
no alignment between assessment and learning objectives

But rubrics have structure:

criteria: what dimensions are being assessed
performance levels: descriptive labels (excellent, proficient, developing, beginning)
descriptors: specific, observable behaviors for each level



weighting: relative importance of each criterion
scoring: points or letter grades per level

Without rubrics, grading is arbitrary.
This prompt generates analytic and holistic rubrics for any assignment.

The Prompt

Assume the role of an assessment designer who creates scoring rubrics.

Your task is to generate rubrics for open-ended questions or
assignments.

Generate:

1. ASSIGNMENT SPECIFICATION
   - Assignment type: [Essay / Research paper / Lab report /
Presentation / Project]
   - Learning objectives: [what students should demonstrate]
   - Grade level: [elementary / middle / high / college]
   - Total points: [X]

2. RUBRIC TYPE SELECTION

| Type | Description | Best For | Pros | Cons |
|------|-------------|----------|------|------|
| Analytic | Separate score per criterion | Complex assignments,
feedback | Detailed, specific | Time-consuming |
| Holistic | Single overall score | Quick grading, portfolios | Fast,
global judgment | Less specific feedback |



| Single-point | Meets expectations with notes | Iterative assignments
| Flexible, growth-focused | Less structured |

3. ANALYTIC RUBRIC

| Criterion | Weight | Excellent (4) | Proficient (3) | Developing (2)
| Beginning (1) |
|-----------|--------|---------------|----------------|---------------
-|---------------|
| [Criterion 1] | X% | [description] | [description] | [description] |
[description] |
| [Criterion 2] | X% | [description] | [description] | [description] |
[description] |
| [Criterion 3] | X% | [description] | [description] | [description] |
[description] |

4. HOLISTIC RUBRIC

| Score | Label | Description |
|-------|-------|-------------|
| 4 | Excellent | [complete description of exemplary work] |
| 3 | Proficient | [description of satisfactory work] |
| 2 | Developing | [description of partially adequate work] |
| 1 | Beginning | [description of inadequate work] |

5. SINGLE-POINT RUBRIC

| Criterion | Meets Expectations (Proficient) | Notes for Improvement
|



|-----------|--------------------------------|----------------------|
| [Criterion 1] | [description of proficiency] | [space for feedback]
|
| [Criterion 2] | [description of proficiency] | [space for feedback]
|

6. CRITERION DESIGN GUIDELINES

| Criterion Type | Definition | Example |
|----------------|------------|---------|
| Content | Accuracy and completeness of information | "Includes all
key concepts from unit" |
| Organization | Structure and logical flow | "Clear introduction,
body, conclusion" |
| Evidence | Use of examples, data, citations | "Supports claims with
specific evidence" |
| Analysis | Depth of reasoning, connections | "Explains why, not just
what" |
| Clarity | Readability, grammar, precision | "Writing is clear and
error-free" |

7. PERFORMANCE LEVEL DESCRIPTORS

| Level | Label | Descriptor Pattern |
|-------|-------|-------------------|
| 4 | Excellent | "Consistently [action] with [quality]. Demonstrates
[skill] in all areas." |
| 3 | Proficient | "Adequately [action]. Shows [skill] but may have
minor gaps." |



| 2 | Developing | "Partially [action]. Shows some [skill] but
[specific weakness]." |
| 1 | Beginning | "Rarely [action]. Limited evidence of [skill]." |

8. COMMON RUBRIC MISTAKES

| Mistake | Why It Fails | Correct Approach |
|---------|--------------|------------------|
| Vague descriptors | Inconsistent grading | Use observable, specific
language |
| Too many criteria | Grading fatigue | 3-7 criteria maximum |
| Unweighted criteria | Unclear priorities | Add weights for
importance |
| No distinction between levels | All answers similar | Clear level
differences |
| Language too negative | Demotivating | Focus on improvement path |

INPUTS:

Assignment description:
[PASTE ASSIGNMENT PROMPT]

Learning objectives:
[PASTE OBJECTIVES]

Grade level:
[ELEMENTARY / MIDDLE / HIGH / COLLEGE]

Total points:



[PASTE NUMBER]

Rubric type preference:
[ANALYTIC / HOLISTIC / SINGLE-POINT]

RULES:
- Use specific, observable language (not "good" or "poor")
- Limit criteria to 3-7 (more is overwhelming)
- Weight criteria by importance to learning objectives
- Ensure clear differences between performance levels
- Write descriptors for the proficient level first (anchor)
- Avoid purely negative language (focus on improvement)
- Test rubric on sample student work before using

How To Use It

Use specific, observable language — not “good” or “poor” but “includes all required
components.”
Limit criteria to 3-7 — more than that is overwhelming for graders and students.
Weight criteria by importance to learning objectives — not all criteria are equal.
Ensure clear differences between performance levels — each level should be
distinguishable.
Write descriptors for the proficient level first — then define excellence and developing
from there.
Avoid purely negative language — focus on what students can do to improve.
Test the rubric on sample student work before using at scale — refine based on what
you see.

Example Input

Assignment description:



“Write a 5-paragraph essay analyzing the causes of World War I”

Learning objectives:
“Identify long-term and short-term causes; explain relationships between causes; use
historical evidence”

Grade level:
“HIGH”

Total points:
“50”

Rubric type preference:
“ANALYTIC”

Why It Works
Grading without rubrics is inconsistent and opaque. Students don’t know what’s expected,
and graders don’t have clear criteria.
This framework improves outcomes by forcing: rubric type selection, criterion definition,
performance level specification, weighting, and common mistake prevention.
Failure modes this prevents: Inconsistent grading, student confusion about expectations,
grade disputes, time wasted on individualized feedback.
This improves on: Subjective grading. Rubrics ensure consistency, transparency, and
alignment with learning objectives.
Related to: QZ-01 (Bloom’s) for cognitive levels; QZ-06 (Feedback) for actionable
comments.

Build Better AI Systems

Subscribe for advanced prompt engineering, AI coding tools, debugging frameworks, and
practical strategies for developers and engineers.



Carefully engineered prompts for people doing real work.


